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Who is Montana Campus Compact?

What is the Community Building Institute?

Montana Campus Compact (MTCC) is a CEO-led coalition of colleges 
and universities that support civic engagement, service learning, and 
volunteerism across our state. Our work to improve community life 
and educate students for civic and social responsibility is critically 
important. The world requires thoughtful, compassionate, knowledge-
able, and engaged leaders. We need a workforce that understands the 
important role of individuals in a community. Higher education is an 
excellent place to teach and learn civic engagement.

Founded in 1993 by eight Montana college and university presidents, our largest initiatives in-
clude our AmeriCorps College Coaches and AmeriCorps VISTA programs. We also provide a num-
ber of awards and recognitions for Montana students, including the Montana Athletes in Service 
Awards, George M. Dennison Civic Engagement Scholarship, and the Youth Serve Montana 
Awards. Furthermore, we serve as a convening body to foster inter-institutional dialogue among 
higher education sta� , presidents, deans, and chancellors.

We are a proud member of the national Campus Compact coalition, alongside our network part-
ners: the Campus Compacts of Hawaii & the Paci� c Islands, Iowa & Minnesota, Kentucky, Maine, 
New Hampshire, Ohio, Oklahoma, and Oregon.

The Community Building Institute (CBI) has gone through many iterations over the years. Origi-
nally an in-person seminar series for AmeriCorps members in Montana, MTCC decided to broad-
en our audience by transitioning to a webinar format in the mid-2010s. Doing so has allowed us 
to make this foundational material more readily available to Montana college students around 
the state, and to young changemakers everywhere in the country.

Today, CBI prepares early-career public professionals, and aspiring changemakers of all kinds, to 
address community needs in a responsible, equitable, and inclusive manner by centering the 
voices of community stakeholders. This webinar series encompasses 7.5 hours across six days 
and guides participants through the method and philosophy of the community building cycle.

In 2022, CBI was accepted by the University of Montana as a course in their microcredential pr-
gram. This means that CBI participants are able to receive a digital badge from the University of 
Montana con� rming their successful completion of the series.
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Community Assessment - Develop a comprehensive view of the community be determining 
what nees are present and assets are available.

Stakeholder Engagement - Once a need is found, identify relevant stakeholders and communi-
cate the situation to them in an appropriate manner.

Stakeholder Involvement - Develop an advisory group of community stakeholders and seek 
ways to center community voices and assets in developing solutions.

Strategic Planning - In collaboration with an advisory group, develop a strategic plan that will 
meet the need.

Strategic Plan Implementation - Once a plan is developed, execute it and adapt as needed 
along the way. Be certain to manage concerns of stakeholders as change takes place.

Project Evaluation - Using identi� ed metrics, determine if the plan met its goals on time, and 
what areas there are for future improvement.

The Community Building Cycle
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What to expect as a presenter

Administration

MTCC coordinates participant registration and manages CBI participants. MTCC conducts the 
assessment of CBI participants and administers the awarding of microcredentials through the 
University of Montana to participants who successfully complete the series.

Content

Presenters will be provided a prepared PowerPoint presentation for the webinar (example 
provided below), which will cover the  educational content of the curriculum. Presenters may 
choose to make modi� cations to the PowerPoint presentation content based on their own expe-
rience and expertise. Some sections speci� cally request presenters to add information speci� c to 
their organization or experience. The presenter should not alter the overall format, educational 
content, or style of the presentation slides.

Facilitation

Presenters will actively facilitate 55-65 minutes of each webinar via Zoom. The presenter will pro-
vide an educational lecture supported by a PowerPoint presentation, provide discussion prompts 
for chat and small-group breakout room activities, o� er topical examples from their own profes-
sional experience, and answer participant questions.

An MTCC sta�  member will be present at all times during each webinar. They will welcome par-
ticipants and review previously covered materials. They will be available to support with techni-
cal issues, and to assign participants to breakout rooms. They will keep time for the session.

Honorarium

MTCC provides an honorarium of $200 per webinar to presenters. The honorarium is disbursed 
in the weeks following CBI, and is administered by the University of Montana Business Services 
or Payroll departments. For presenters who are sta�  or faculty of the University, contributions to 
bene� t plans will be made as appropriate.

Materials

MTCC will provide participants with suggested readings. Presenters are welcome to provide ad-
ditional handouts and suggested readings.
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Participants

On average, a series of CBI has 30-60 participants. The majority of participants are AmeriCorps 
members from Montana and other states. Some participants are Montana college students. 
Some participants are early-career employees from nonpro� ts, higher education, or government 
in Montana and other states.

Structure

Each webinar will begin with a 5-minute welcome and review conducted by an MTCC sta�  
member (15 minutes during the � rst session), and conclude with a 5-minute participant re� ec-
tion as part of the assessment crteria for the microcredential (15 minues during the � nal session). 
The remaining 55-65 minutes will be for the presenter to facilitate the webinar. 40-50 minutes 
should be spent lecturing on the webinar topic, and 10-20 minutes should be spent in discus-
sion or Q&A activities.

Time Commitment

Presenters are expected to spend at least 60 minutes preparing in advance of a webinar, and 75 
minutes attending the webinar as a guest presenter (10-15 minutes of this time will be facilitated 
by an MTCC sta�  member). Depending on their knowledge and interest, presenters can lead one 
or more webinars. The total time commitment is usually 135 minutes per webinar.

Want to Present?
Sign-up on Submittable!
https://mtcc.submittable.com/submit/35d7642f-0a41-4e47-ad-
cb-2bb468a7e290/cbi-presenter-sign-up-spring-2023

Your submission will be reviewed, and you will be alerted in you are 
selected as a presenter.
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Syllabus
COURSE DESCRIPTION:

The Community Building Institute (CBI) consists of six 75-minute classes that address the steps that should go 
into the planning and implementation of any community-focused project or initiative. These are: community 
assessment, stakeholder engagement, advisory group development, strategic plan development, strategic plan 
implementation, and project evaluation. It is the purpose of CBI to prepare early-career public professionals, and 
aspiring changemakers of all kinds, to address community needs in a responsible, equitable, and inclusive man-
ner by centering the voices of community stakeholders.

Participants who successfully complete this course will receive a microcredential badge in Community Building 
from the University of Montana.

This course is presented by Montana Campus Compact in partnership with the University of Montana.

COURSE REGISTRATION:

There is a registration fee of $100 for this course. The registration fee is waived for any student currently attending 
a Montana Campus Compact a�  liate campus. A full list of a�  liate campuses can be found at: https://mtcompact.
org/about/who-we-are/a�  liate-campuses/

This course is open to the public. In order to register, please contact the course instructor.

READING MATERIALS

There are no required readings for this course.

Suggested readings will be provided to participants.

COURSE STRUCTURE     

This course meets two times per week for three weeks, for a total of six classes. Classes will be held from 11:00 AM 
to 12:15 PM Mountain Time. This course is o� ered as virtual-only, and all class meetings will occur via Zoom Video 
Conferencing.

During each class, a lecturer will present content on the subject.  Periodically, participants will be assigned to 
discussion groups during class. Participants will have the opportunity to ask questions and advance discussions 
during class.

COURSE SCHEDULE

Week One Week Two Week Three
March 21, 2023 - Community Assessment March 28, 2023 - Advisory Group Development April 4, 2023 - Strategic Plan Implementation
March 23, 2023 - Stakeholder Engagement March 30, 2023 - Strategic Plan Development April 6, 2023 - Program Evaluation

ATTENDANCE

Attendance at all six classes is required for a participant to receive a microcredential. In the event that an emer-
gency prevents attendance at any class, with approval of the instructor a participant may alternatively watch a 
recording of the missed session and complete a short supplemental written assignment. This alternative condi-
tion may only be approved for up to one class per individual participant.

ASSIGNMENTS

Nine in-class assignments will be required for completion of this course. Time will be given to complete all as-
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signments during class. The Final Written Assignment will be 250 words in response to the prompt: “What have 
you taken away from CBI, and how will you incorporate it into your work and your community engagement 
activities?” Class Re� ection assignments will include short writing prompts not to exceed 100 words.

Due Date Assigment(s)
March 21, 2023 CBI Pre-Survey

Class #1 Re� ection
March 23, 2023 Class #2 Re� ection
March 28, 2023 Class #3 Re� ection
March 30, 2023 Class #4 Re� ection
April 4, 2023 Class #5 Re� ection
April 6, 2023 CBI Post-Survey

Class #6 Re� ection
Final Written Re� ection

GRADING

All assignments are graded as Pass/Fail. For an assignment to receive a grade of Pass, it must be submitted on the 
due date, and written portions must demonstrate engagement with the topics of the course. In order to receive 
a grade of Pass for the course, all assignments must receive a grade of Pass. In order to receive a microcredential, 
a student must receive a grade of Pass for the course.

MISSION

The Montana Campus Compact Mission

Campus Compact advances the public purposes of colleges and universities by deepening their ability to im-
prove community life and to educate students for civic and social responsibility.               

The University of Montana Mission

The University of Montana transforms lives by providing a high-quality and accessible education and by generat-
ing world-class research and creative scholarship in an exceptional place. We integrate the liberal arts and sci-
ences into undergraduate, graduate and professional studies to shape global citizens who are creative and agile 
learners committed to expanding the boundaries of knowledge and to building and sustaining diverse commu-
nities.

ACCOMMODATIONS

The University of Montana assures equal access to instruction through collaboration between students with 
disabilities, instructors, and the O�  ce for Disability Equity (ODE). If you anticipate or experience barriers based 
on disability, please contact the ODE at: (406) 243-2243, ode@umontana.edu, or visit www.umt.edu/disability for 
more information. Retroactive accommodation requests will not be honored, so please, do not delay. As your 
instructor, I will work with you and the ODE to implement an e� ective accommodation, and you are welcome to 
contact me privately if you wish.
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Community Assessment - Curriculum Sheet

Learning Goals

Activities

Participants will learn about strategies for performing a community assessment to identify needs 
within a community, and to discover what strategies are already being used to address those 
needs. They will learn about the importance of communicating directly with community mem-
bers when developing a project.

Session Overview
Time Activity Facilitator

10 Minutes Welcome and Introduction to CBI MTCC Sta� 
5 Minutes Participant Pre-Survey MTCC Sta� 
55 Minutes Community Assessment Presentation Guest Presenter
5 Minutes Participant Session Survey MTCC Sta� 

Presentation (Breakdown)
Time Activity
~ 40 Minutes Lecture
~ 7 Minutes Small-group breakout room discussion
~ 8 Minutes Large group discussion and questions

Suggested Readings

• Community Tool Box Chapter 3 and Chapter 17, (The University of Kansas)
• Participatory Analysis for Community Action, (United States Peace Corps, 2018)
• Community Needs Assessment, (United States CDC, 2013)
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Stakeholder Engagement - Curriculum Sheet

Learning Goals

Activities

Participants will learn about the di� erent types of stakeholders they may encounter in communi-
ty projects. They will gain understanding of the identi� cation of key stakeholders, the assessment 
of stakeholder composition and engagement, and e� ective stakeholder communication.

Session Overview
Time Activity Facilitator

5 Minutes Welcome and Review MTCC Sta� 
65 Minutes Stakeholder Engagement Presentation Guest Presenter
5 Minutes Participant Session Survey MTCC Sta� 

Presentation (Breakdown)
Time Activity
~ 45 Minutes Lecture
~ 10 Minutes Small-group breakout room discussion
~ 10 Minutes Large group discussion and questions

Suggested Readings

• Community Toolbox Chapter 4, Chapter 6, Chapter 45, (The University of Kansas)
• William Robertson: Exemplar of Politics and Public Management Rightly Understood, (Coo-
per & Bryer, 2007)
• “20 Nonpro� t Marketing Campaign Case Studies”, (nonpro� tmegaphone.com)
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Stakeholder Involvement - Curriculum Sheet

Learning Goals

Activities

Participants will learn about the importance of assembling an advisory group to keep projects 
accountable to community stakeholders. They will gain an understanding of the many forms that 
community advisory groups can take and develop a greater understanding of e� ective meeting 
facilitation.

Session Overview
Time Activity Facilitator

5 Minutes Welcome and Review MTCC Sta� 
65 Minutes Stakeholder Involvement Presentation Guest Presenter
5 Minutes Participant Session Survey MTCC Sta� 

Presentation (Breakdown)
Time Activity
~ 45 Minutes Lecture
~ 10 Minutes Small-group breakout room discussion
~ 10 Minutes Large group discussion and questions

Suggested Readings

• Community Toolbox Chapter 5, Chapter 7, Chapter 16, Chapter 27, (The University of Kansas)
• Elusive Community in South Park, (Denise Rodriguez, 2010)
• “Facilitating an E� ective Meeting with a Mix of Community Stakeholders”, (Alliance for 
Strong Families and Communities)
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Strategic Planning - Curriculum Sheet

Learning Goals

Activities

Participants will learn about articulating a clear, appropriate, and strong mission and vision. They 
will gain an understanding of how they can best help a team to navigate di� ering viewpoints to 
achieve compromise and consensus during the strategic planning process.

Session Overview
Time Activity Facilitator

5 Minutes Welcome and Review MTCC Sta� 
65 Minutes Strategic Planning Presentation Guest Presenter
5 Minutes Participant Session Survey MTCC Sta� 

Presentation (Breakdown)
Time Activity
~ 45 Minutes Lecture
~ 10 Minutes Small-group breakout room discussion
~ 10 Minutes Large group discussion and questions

Suggested Readings

• Community Tool Box Chapter 8, Chapter 19, Chapter 46, (The University of Kansas)
• Local Government Management Guide: Strategic Planning, (State of New York Comptroller, 
Thomas DiNapoli, 2003).
• “50+ Strategic Plan Examples to Inspire Your Nonpro� t”, (Prosper Strategies, Alyssa Conrardy, 2022)
• White Supremacy Culture Characteristics, (White Supremacy Culture, Tema Okun)
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Strategic Plan Implementation - Curriculum Sheet

Learning Goals

Activities

Participants will learn about setting goals and timelines for implementing a strategic plan. They 
will gain an understanding of guiding stakeholders through times of transition by utilizing e� ec-
tive change management to keep a team inspired and the community informed.

Session Overview
Time Activity Facilitator

5 Minutes Welcome and Review MTCC Sta� 
65 Minutes Strategic Plan Implementation Presentation Guest Presenter
5 Minutes Participant Session Survey MTCC Sta� 

Presentation (Breakdown)
Time Activity
~ 45 Minutes Lecture
~ 10 Minutes Small-group breakout room discussion
~ 10 Minutes Large group discussion and questions

Suggested Readings

• Community Tool Box Chapter 12, Chapter 13, Chapter 14, Chapter 40, (The University of Kansas)
• “Implementing change in public sector organizations” (Cunningham & Kempling, 2009)
• “Think you can cheat water restrictions?” (Los Angeles Times, Jaimie Ding, 2022)
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Project Evaluation - Curriculum Sheet

Learning Goals

Activities

Participants will learn about planning for a project by identifying key inputs, outputs, and out-
comes. They will gain an understanding of why they should incorporate forms of assessment 
throughout the lifetime of a project and how they can use the data they collect to plan for the 
future while communicating a narrative of impact.

Session Overview
Time Activity Facilitator

5 Minutes Welcome and Review MTCC Sta� 
55 Minutes Project Evaluation Presentation Guest Presenter
15 Minutes Participant Session Survey MTCC Sta� 

Presentation (Breakdown)
Time Activity
~ 40 Minutes Lecture
~ 7 Minutes Small-group breakout room discussion
~ 8 Minutes Large group discussion and questions

Suggested Readings

• Community Tool Box Chapter 36, Chapter 37, Chapter 38, Chapter 39, (The University of Kansas)
• User-Friendly Handbook for Mixed Method Evaluations, (National Science Foundation, Frecht-
ling & Sharp-Westat, 1997)
• “Project Evaluation Plan Samples”, (National Rural Health Resource Center, 2018)



1818

Example Slides



1919

Example Slides



20



21



22



23



24



25



26



27




